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working paper3, and NHS England in its Commercial Framework for New Medicines4. The 
ABPI considers the key challenges, and solutions required to overcome them, fall within five 
‘buckets’: 

1. Cross company dialogue 
When components of a combination therapy belong to different companies, dialogue between the 
companies may be needed to determine a combined price that can be considered cost effective by 
NICE. Companies consider there is a high level of risk engaging with each other due to concerns 
about infringing competition law and the penalties associated with this. 
2. HTA decision making framework 
In England5, NICE determines whether a combination therapy is cost effective using the same 
framework as it does for individual medicines. The company who manufacturers the new 
component is responsible for submitting an evidence package to NICE for the combination therapy 
and pricing their component accordingly. The existing component(s) will already have a price 
agreed with the NHS that is 
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5. Value attribution 
Ideally, the components of a combination therapy would be priced relative to the benefit they offer 
when they are used 
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